Town of Esto, Florida Mail: 3312 2nd Ave South, Esto, Florida 32425
Phone: 850-263-6521 Fax: 850-263-6577
Email:  estotownclerk@gmail.com Web: EstoFlorida.com

The Home of Two-Toed Tom

Meeting Minutes

Tuesday, October 21, 2025, 6:00 PM CT
at Esto Town Hall, 3312 2nd Ave South, Esto, FL 32425

The data reflected in these proceedings constitute an extrapolation of information elicited from notes, observations,
recording tapes, photographs, and/or videotape. Comments reflected herein are sometimes paraphrased, condensed,
and/or have been edited to reflect essential subject matter addressed during the meeting. Parties interested in receiving a
verbatim account of the proceedings are responsible for coordinating with the Esto Town Clerk and providing their own
representative and equipment pursuant to Chapters 119 and 283, Florida Statutes.

Town Council Members in Attendance Town Council Members Absent
Seat 1 - Phyllis Reif (PR)

Seat 2 - Greg Wells (GW), Council President

Seat 3 - Heather Huckaby (HH)

Seat 4 - Joshua Davenport (JD)

Seat 5 - Teresa Harrison (TH), Council Vice President

Others Present

Ben Tew (BT), Town Clerk

Billy Martin (BM), Public Works Director

Cliff Kimble (CK), EVFD Fire Chief

Michelle Blankenship Jordan (MB), Town Attorney
Kelly Windham, Pastor Esto Church of Christ
Norman & Jacqueline Russell, Esto Residents

Sara Johnson & Chet Sherrer

Invocation and Pledge of Allegiance

Kelly Windham, Pastor at Esto Church of Christ, gave the opening prayer.

GW led the Pledge of Allegiance and called the meeting to order at 6:02 PM CT.

Consent Agenda

JD motioned to approve the consent agenda, including the meeting agenda, minutes of the September 16,
2025 Town Council Meeting and the September 22, 2025 TRIM & Budget Hearing, and the bills to be paid. PR
seconded. Council member HH did not approve payment of all bills. Vate: Yes-1D,PR,TH,GW. No-HH. Motion
carried.
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Public Comment

Norman & Jacqueline Russell = The Russells expressed concern over a high September water bill.
Norman, citing prior meter experience, believed the meter was past its useful life. The Council directed
the Public Works Director to replace the meter and approved adjusting the September bill to reflect the
residence’s average annual usage,

Sara Johnson & Chet Sherrer — Realtor Sara Johnson and praperty owner Chet Sherrer requested the
Town reopen or clarify access along an unopened alleyway between John Clark Road and 1st Avenue
North. Town Attorney MB advised confirming whether the alley exists on the original town plats before
any action. The plats were not located during the meeting, and MB will obtain a copy from Panhandle
Title. JD recommended that Mr. Sherrer coordinate privately with neighboring owners to pursue a shared
easement, with the Town offering a private access agreement if necessary but not assuming
maintenance responsihility.

Special Agenda Items

Former Lamb’s Junkyard Property — Sale or Lease Discussion — Attorney Garth Bonney, representing
buyer Danny Powell, appeared before the Council. Bonney stated that Powell’s purchase contract
remains active pending the final Phase Il environmental survey and proposed a three-year lease-
purchase agreement that would allow Powell to lease the property for an amount equivalent to the
Town'’s loan payment. After three years, the lease payments would be credited toward the purchase
price.

GW noted that retaining ownership during cleanup could increase the eventual sale value. 1D raised the
need to confirm with FDEP whether a lease arrangement would affect program eligibility and what
liabilities the Town would retain. The Council directed BT and MB to contact FDEP for clarification and
report back at the November meeting.

Request for Qualifications (RFQ) — Continuing Engineering Services — BT explained that the Town must
issue a formal RFQ, to remain compliant with the Consultants’ Competitive Negotiation Act (§287.055,
F.S.) and to ensure eligibility for grant reimbursement. The RFQ will cover continuing professional
engineering services and be advertised publicly, with submittals due in November and selection in
December, HH motioned to authorize the advertisement of the RFQ. ID seconded. All in Favor — Motion
Carried.

Fire Department Report

September Update — Chief CK reported 5 brush fires, 1 structure fire, 6 medical calls, 1 gas leak, 1 vehicle
fire, 4 landing zones, 1 missing person search, and 1 mutual aid response to Noma, using 7,550 gallons of
water in September.

Fire Safety Education Invoice — The Council reviewed an invoice for 51,335.50 for educational materials.
The Esto Fire Association had paid 51,000 toward the total cost. JD motioned to pay the remaining
$1,335.50 from Town fire funds. PR seconded. All in Favor — Motion Carried.
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e Brush Truck Pump Replacement — CK reported the pump must be replaced at a cost of $7,033. A
Forestry Department grant will reimburse 50%. JD motioned to approve the expenditure. PR seconded.
All in Favor — Motion Carried.

e Firefighter Accidental Death & Dismemberment Insurance — BT explained state law requires 575,000
AD&D coverage. Council approved adding the FMIT AD&D policy at an annual premium of $250.

Public Works Report

¢ Taylor Sudden Services Revised Bill = BM reported the revised Taylor Sudden Service generator repair
invoice for $1,705,11. HH motioned to approve payment. JD seconded. All in Favor — Motion Carried.

+ Transmission needed for Dodge Truck — BM also reported that the white Dodge truck donated by the
Holmes County Sheriff’s Office requires a new transmission, with total repair costs estimated up to
$5,000. GW directed BM to obtain three quotes before proceeding.

e John Clark Road Repaving Issues — BM further noted issues with the County’s John Clark Road paving
project, which covered several Town water lines. He will obtain material quotes to replace the affected
lines and bill the County for costs.

Town Clerk’s Report

s Financial Report — BT reported the Town is issuing $89,026 in checks for October. Major bills included
Alday-Howell ($75,000), Ferguson Sizemore ($1,125), Carr Riggs & Ingram (5911), and Florida League of
Cities (5664).

HH expressed concern that general fund balances would be negative after paying bills. BT stated that
additional revenues were expected before month’s end and confirmed he would not release checks
without available funds.

JD questioned how the $75,000 FDEP Resiliency Grant was being handled. The Council directed BT to
immediately open a separate grant account and transfer the FDEP funds into it.

MB provided an overview of conditions constituting a fiscal emergency under state law, including unpaid
payroll or creditor balances exceeding 90 days. BT confirmed that all town abligations were current
except audit payments under an agreed payment plan.

o Utility Billing Report — BT reported 18 active water accounts with outstanding balances totaling $1,232.
Two accounts were disconnected on October 21 following final notices. September adjustments totaled
$20. October revenues to date: $7,400.

e FY2024-2025 Fiscal Year End Summary — BT reported total FY2024-2025 revenues at 109% of budget
and expenditures at 101%, for a net positive of $20,042. However, this included a $23,915 CD withdrawal
to cover insurance premiums, without which operations would have reflected a deficit of $12,190.
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e Business Tax Receipts Update — BT reported that following the ordinance revision earlier this year, 61
out-of-town service providers were mailed notices; 7 paid, 34 have not responded. Of 18 in-town
businesses, 11 renewed, 2 were exempt, and 5 remain outstanding. Total collections to date: $865.
Reminder letters will be mailed in November.

e Employee Hours Reduction Update — BT reported that since the August hour reduction, total payroll
savings have reached $3,126. Town Clerk reduction: $2,244, PW Assistant reduction: 5948, PW Director:
no reduction due to emergency call-backs and overtime.

Council Member Items
* Seat 1 - Council Member Phyllis Reif - No additional comments.

e Seat 2 - Council Member Greg Wells - Inquired about a recent visit by the Governor’s liaison who left a
business card at Town Hall.

e Seat 3 - Council Member Heather Huckaby - Asked about potential conflicts related to BT serving as
clerk for both Esto and Noma. MB explained other clerks in Florida hold dual roles. HH said she would
contact the Florida Ethics Commission for clarification.

* Seat 4 - Council Member loshua Davenport - Emphasized follow-up on acquiring original town plats for
the alleyway issue and on FDEP guidance for the junkyard property.

s Seat 5 - Council Member Teresa Harrison - No new items presented.

Adjourn
GW adjourned the meeting at 7:47 PM CT.

Meeting minutes typed and prepared by Ben Tew, Town Clerk.

Pfesident

Page 4 of 4



