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Mail:  3312 2nd Ave South, Esto, Florida 32425 
Phone:  850-263-6521 Fax:  850-263-6577 
Email:  estotownclerk@gmail.com  Web:  EstoFlorida.com 

Meeting Minutes 
Tuesday, May 21, 2024, 7:00 PM CT  
at Esto Town Hall, 3312 2nd Ave South, Esto, FL 32425 

The data reflected in these proceedings consƟtute an extrapolaƟon of informaƟon elicited from notes, observaƟons, 
recording tapes, photographs, and/or videotape.  Comments reflected herein are someƟmes paraphrased, condensed, 
and/or have been edited to reflect essenƟal subject maƩer addressed during the meeƟng.  ParƟes interested in receiving a 
verbaƟm account of the proceedings are responsible for coordinaƟng with the Esto Town Clerk and providing their own 
representaƟve and equipment pursuant to Chapters 119 and 283, Florida Statutes. 

Town Council Members in AƩendance 
Seat 2 - Greg Wells (GW) 
Seat 3 - Garet Skipper (GS) 
Seat 4 - Maxie Yates (MY) 
Seat 5 - Teresa Harrison (TH), Council President 

Town Council Members Absent 
 

Others Present 
Josh Davenport (JD), Interim Town Manager 
Ben Tew (BT), Town Clerk 
Cliff Kimble (CK), Fire Chief 
Michelle Blankenship (MB), Town AƩorney 
Krystal Bien (KB), Esto Resident  
 
[Note: Council Member Greg Wells (GW) was not present for the start of the meeƟng and arrived later at 7:50 PM.] 

InvocaƟon and Pledge of Allegiance 

TH- Opening prayer, Pledge of Allegiance, and called meeƟng to order at 7:05 PM CT. 

Consent Agenda 

 TH called for Consent to agenda items, Consent to previous council minutes including special meeƟngs, 
and Consent to bills to be paid.  GS moƟoned. MY seconded.  All in Favor -- MoƟon Carried. 

Public Comment  

 Esto Resident Krystal Bien spoke to the council. She expressed concern that the job requirements for the 
open town manager posiƟon were too restricƟve, and the posiƟon had not been posted for long.  She 
also asked to be considered for appointment to the open Seat 1, that had been vacated by Josh 
Davenport during the April town council meeƟng to be the interim Town Manager. 
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Special Agenda Item  

 New Town Administrator PosiƟon 
The town clerk updated the council on the job opening for the Town Manager posiƟon.  The town 
adverƟsed for the new town manager posiƟon in the Graceville News ediƟon of Wednesday, May 15. 
The posiƟon was also adverƟsed in the Wednesday, May 22 ediƟon of the Holmes County AdverƟser. 
So far, the town had received 1 applicaƟon.  The applicant was determined to not meet the qualificaƟons 
for the posiƟon. TH moƟoned to set a closing date for applicaƟons on May 31, 2024. GS seconded.  All in 
Favor -- MoƟon Carried. 

Town Manager Report 

 Labor Report 
The interim Town Manager JD updated the town council on the town’s employees’ hours over the last 
month. JD said reported there had been no overƟme and all employees were staying below 35 hours. 

 Junkyard Property Lease 
The town manager had spoken to a gentleman interested in the town's former junkyard property. The 
prospecƟve buyer was concerned about the brownfield designaƟon of the property. A phone meeƟng 
between the town manager, the prospecƟve buyer, and the environmental management company took 
place. It was determined that a sale of the property might be less beneficial for the gentleman as that 
might limit available EPA cleanup funds.   
 
A lease to own arrangement from the town was discussed. The arrangement would include a monthly 
payment from the leasee, while the town sought available EPA cleanup funds for the property.  AŌer the 
brownfield contaminaƟon and designaƟon had been resolved the leasee would be able to purchase the 
property with any previous lease payments being counted against the purchase price.  
 
MB reminded the council if the town started to lease the junkyard property, then the town would need 
to start paying property taxes, so that should be considered in any agreements. JD advised such an 
arrangement would also need to be signed off on by the EPA.  
 
GS moƟoned to approve the proposed lease to own arrangement.  TH seconded. All in Favor -- moƟon 
carried. 

 Town Truck Repair 
TJD advised the council that the town’s work truck needs repair.  The exact cause of the problem is 
unknown.  The truck is skipping and dropping out of gear, presenƟng a danger when driving.  The baƩery 
has been replaced, and the alternator had been tested, but the problem was unable to be diagnosed by 
town employees.  JD advised that the truck’s transmission would probably need to be replaced.  It was 
discussed whether to get the truck diagnosed at a mechanic or go ahead and authorize repairs.  CK 
suggested a local mechanic, Mike Browning.  General agreement was to take the truck to a mechanic for 
a diagnosƟc. 

 Town Employee Training 
JD said something he wanted the town to do was help town’s employees improve their skills with 
training. Books, courses, and other training materials are available to help employees get cerƟficaƟons.  
JD would put together a cost list of training materials for a deeper discussion at a future meeƟng. 
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EVFD Report 

 April Fire Department Report 
The Fire Chief CK reported on EVFD stats in April. There were 22 calls in April, with 9,750 gallons of water 
used. 

 Fire Department Engine Repair 
The Fire Department engine broke and needed expensive repairs.  The Fire Chief and Town Manager 
coordinated with county emergency officials to request funds from the County Board of Commissioners 
to help pay for the repair. The County Board of Commissioners agreed to pay $5,514 towards the repair. 
The total cost is $6,353 leaving the town responsible for $890. 

 FY 2024-25 Budget 
The Esto Volunteer Fire Department submiƩed a FY2024-25 request to the Holmes County Board of 
County Commissioners for $17,000. 

 4th of July Fireworks 
The Fire Department will put on a fireworks show on the 4th of July as they have done for the past 
several years.   
To help raise funds for the event they will have a Family Fun Day event at John Clark Park on June 15th.  
They will raffle off a camping set, and a donated firearm. At the Family Fun Day there will be food plates 
for sale to also raise funds.   
There was discussion of parking issues with the fireworks show. 
The Fire Department is also puƫng in a request for funds to the Holmes County TDC. 

Town Clerk’s Report 

 Financial Report 
The Town Clerk, Ben Tew, gave an update on the town’s financial accounts. AŌer outstanding checks and 
bills are paid BT reported the General Fund will have  $8,291. Water Works will have $2,539. And the Fire 
Department will have $2,274.   

 FY 2024-25 Budget 
The town will receive informaƟon from the Tax Collector’s office about our millage rate in July, but 
before then we can start looking at revenue and expense projecƟons for the next fiscal year. 

Public Works Report 

 Hypochlorinator Pump Replacement 
The hypochlorinator pump on well 3 has broken.  UnƟl a replacement arrives and is installed well 3 is not 
being used.  The hypochlorinator pump is what injects the chemicals into the pumped water. A 
replacement pump was ordered at a cost of $494, approved by the town manager. 

On May 21 the hypochlorinator pump at Well 2 also broke but was able to be repaired with parts from 
the old well 3 unit.  
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 Sinkhole at Park 
A sinkhole at the park has opened due to beavers digging under the banks of the pond, and the recent 
rains soŌening the ground. Parts of the hole are more than 5 feet deep. The town tractor while trying to 
fill in the iniƟal hole caused more sinkage.  The Public Works team esƟmates 3-4 loads of dirt and 2-3 
days of work.  The council suggested contacƟng the county to get larger equipment and their help fixing 
the problem. 

Park Report 

 Fence Damage Insurance Claim & Repair 
The fence on the south side of John Clark Park near the masonry gazebo was damaged by falling limbs 
and branches presumably by a storm on Sunday, April 28. An insurance claim was turned into FMIT. 
Allied Fence Company of Dothan was contracted for an esƟmate. FMIT approved repair and 
replacement.   The fence was replaced on May 10th. FMIT sent an iniƟal payment on the claim of $3,916 
for the claim.  AŌer the final repair invoice, they will send another check for $1,229, leaving the town 
only paying the deducƟble of $1,000. The town manager approved the expenditure to go ahead with the 
repair. 

Streets Report 

 FDOT Hwy LighƟng Agreement 
The town has an agreement with the FL Department of TransportaƟon, signed in July 2021.  It's called 
the Highway LighƟng, Maintenance & CompensaƟon Agreement. The town pays for and keeps an eye on 
12 streetlights along Hwy 79 between Hwy 2 and the state line.  In exchange the FDOT reimburses us 
each year $3,541.54. That agreement came up for its annual invoice.  The town clerk filled out the 
required documents and we received our payment for the FY 2024-25. 

Two-Toed Tom FesƟval Report 

 Vendors & Sponsorships Update  
ApplicaƟons for food, craŌ and poliƟcal / informaƟonal vendors have been coming in.  So far  
1 food vendor, 12 craŌ vendors, and 1 informaƟon vendor have applied and paid. The costs for vendors 
are $75 for food vendors, $50 for craŌs, and $35 for informaƟonal booths. We’ve goƩen copies of the 
vendor list for the Down Home Street FesƟval and will be reaching out to them to encourage more 
applicaƟons. 
Business sponsorships are also coming in.  So far, the fesƟval has -- 1 “Bull Gator” $500 sponsor, 2 
“Chomper” $250, sponsors, 3 “Snapper” $100 sponsors. 2 other businesses have verbally commiƩed to 
being $250 sponsors. Many other businesses have said they need to wait unƟl owners’ managers are 
available to decide. 

 TentaƟve Budget 
The tentaƟve budget shows the fesƟval cosƟng $28,310 with an income of $35,300. But $9,050 are 
monies that won’t come in unƟl the day of the fesƟval - car show entry fees, gator plate sales, 
merchandise and program book sales. If these projecƟons are close to accurate then fesƟval will finish 
with a profit of ~$7,000 seƫng us up really well for 2025.  The council was concerned that so far much 
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of the projected income hadn't been nailed down.  The council wanted to hold unƟl the June meeƟng to 
make final decisions on expenditures. 

 Music Entertainment Proposal 
Past Time ProducƟons had created the previous six-act package based on past TTT fesƟvals.  For fewer 
acts the price can be negoƟated.  

 AdverƟsing Discussion 
The fesƟval has ambiƟous adverƟsing plan uƟlizing banners, Facebook adverƟsing, digital billboards, 
posters, yard signs and radio adverƟsing.  

Council Member Items 

 Seat 2 - Council Member Greg Wells  
Council member Wells made a moƟon to appoint Esto resident Krystal Bien to the open Seat 1 on the 
council.  MY seconded.  All in Favor -- MoƟon Carried. 

 Seat 3 - Council Member Garet Skipper  
 Seat 4 - Council Member Maxie Yates  
 Seat 5 - Council Member Teresa Harrison  

Adjourn 

TH adjourned the meeƟng at 8:51 PM CT. 

 

MeeƟng minutes typed and prepared by Ben Tew, Town Clerk. 

 

   

Council Member Seat 2, Greg Wells  Council Member Seat 3, Garet Skipper 
 

Council Member Seat 4, Maxie Yates 
 

 Council Member Seat 5, Teresa Harrison, 
Council President 
 

 
 

  

 


